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Part I: Morning programme, General information

10.00-10.15u - Welcome and purpose of the meeting, by Willem Schreurs, the Secretary General of the International Meuse Commission (ICM)

Willem Schreurs points out the importance the IMC attaches to the WP 4  of AMICE. Clearly it is important to match expectations, especially considering the different backgrounds and cultures from all involved. The Kick Off Meeting is considered a first step on the road to a common exercise.
10.15-10.30u - Information about the AMICE project and WP4, by Maïté Fournier (EPAMA)

See the presentation at the website of Amice (http://www.amice-project.eu/en/news.php?refactu=54)
11.00-11.15u - Break

11.15-12.00u – Experiences recent floods in Wallonia by Jean Paul Ringlet (in the absence of Michele Booten- APS) and France by François Ferrandon (EPAMA)
The recent floods in Wallonia are considered ‘interesting’, but not ‘exceptional’.

The information shared by, and in the regional/ provincial crisis centre caused no problems. Also, the cooperation and coordination between municipalities and emergency services went well, as did the watermanagement itself. Problems identified were non-technical, but related to the human factor.

Two  points were new:

1. The  speed of changes in the situation was faster than the speed with which the situational information was circulated (once every  1,5 hrs).   The cycle of information distribution had to be adapted. The rapid changes in the situation were unforeseen, because of recent  changes in infrastructure and demography (development along the Ourthe). 

2. Predictions about the amount of snowfall were taken into account, but the rate at which the snow melted were not. Yet, this influenced also the tributary rivers of the Meuse.

An important lesson for the future is to use local knowledge and experience. Models will have to be reconsidered.

Question by the chairman: When will the evaluation be ready to be shared by Wallonia with the other Meuse partners? A: This is yet unclear. M. Dewil is in charge.

Francois Ferrandon then presents the experience of the recent floods in France. See the presentation at the website of Amice (http://www.amice-project.eu/en/news.php?refactu=54)

Last, two colleagues from the Netherlands shortly explain the Dutch experience during the recent floods:
1. Experience Jasper Stam (RWS Waterdienst): during the flooding last November 2010 it became clear that regional users of the information have other needs. These needs have to connect better to the information available.

2. Experience Hans Sillekens (Gemeente Horst aan de Maas/ Veiligheidsregio Limburg Noord): In this last flooding, they experienced the importance of multimedia / social media during flooding. Citizens look for information on the internet and want to know the height of the water. Also, it is important to spread the same information to citizens in different neighboring regions. 

12.00-12.15u - Explanation workshops after the lunch break, by Maïté Fournier (EPAMA)

See the presentation at the website of Amice (http://www.amice-project.eu/en/news.php?refactu=54)

12.15u-13.15u - Lunch break

Part II: Afternoon programme, Workshops

13.15-13.45u - Lessons learned for previous transnational exercises, by Bas Overmars (VIKING)

See the presentation at the website of Amice (http://www.amice-project.eu/en/news.php?refactu=54)

13.45-15.45u - Workshops to meet the expectations, requirements and scope, by  Fanny van Heemskerck Pillis (The Netherlands) and Guy Taliercio (France and Wallonia)

15.45-16.15u - Break

16.15-17.00u - Summary and conclusion workshops by Fanny van Heemskerck Pillis (The Netherlands) and Guy Taliercio (France and Wallonia)
Dutch Workshop

The Netherlands focused on goals regarding the quality of the information shared. The Netherlands does not prefer a major exercise this year, but focuses more on getting to know each other and each other’s working methods and way of exchanging information etc. 

Goals/ Results:

·  Uniform public information;
·  Effects of measures;
·  Measures;
·  Uniform color coordination;
·  More effective flood information (form and content).
Reaching these goals: the participants are unanimous in their opinion that a Dutch exercise this year is not the best way to reach these goals. Also, the capacity for an exercise is limited, because of the exercises already planned.

They consider an information improvement road map of getting to know each other, demonstrations, planning and implementing as a better way of reaching these results. A transnational exercise at the end of 2012 is not ruled out, providing the necessary level of common understanding and cooperation has been reached before this date. They consider an exercise not as a goal in itself, but a way of testing (‘new’) knowledge and skills in an iterative process of sharing knowledge and expertise transnationally. From this point of view, participants unanimously suggest the following Road Map.

Road Map

· Getting to know each other (demonstration/ observation);
·  Inventory of  network and information needs;
·  Planning;
· Testing in a series of small scale exercises/ demonstrations;
· Evaluating and  Implementing;
·  Practicing/ exercising transnationally (2012 and beyond).

The demonstrations are small scale, using a relatively simple and realistic scenario and focusing on information management. Furthermore, it is sensible to  include the Germans in the cooperation. Experts from WP4 countries are invited to observe and afterwards give feedback on what they noticed.  Discussion afterwards on if and how these points can be used / adapted to improve transnational information sharing.  In case of common approval written down and shared (‘plans’), implemented and tested in the next demonstration in another country / region. End result is the improvement in transnational information sharing  related to the start (‘0’) situation:  flood scenario is January 2011 flood event. 
Francophone Workshop

In the Francophone workshop three goals are discussed:

· To develop processing of operational crisis management centres on a high level and evaluate the way they are functioning for a quite long duration (F), focusing on the information system (Wallonia) ;

· To share information more effectively by evaluating the way information is shared between different levels: Is the information available for the diverse levels who need it and where can the system be improved? A platform is a means of testing the processes and principles behind information sharing (F), focusing on testing of emergency situation and organization (Wallonia);

· To work on effective public information, and means for communication,. 


According to the first goal above, the idea of involving the Monitoring and Information Center (European level) was discussed but not kept for the moment. 
Road map:
· A crisis management exercise in November 2011 (preferably between 02-10 November 2011);
· Name the exercise (the group proposal is “AMICE exercise”) so that the exercise can be recognized; for instance: in France it is very important that the Ministry of internal affairs recognizes the importance of this exercise;

· Realistic flood scenario fitting with AMICE project goals : 100 year return period discharge + 15%;

· An exercise of several days, for instance a 5-7 days exercise (non-stop exercise);

· Ideas for the crisis scenario: threatening rise of the water level, testing different levels of crisis management organizations , a mayor highway or bridge that cannot be used (what is the impact of a failure of important infrastructure?), pollution, traffic circulation…. The crisis scenario are still open to discussion.
· Organisation / management : A logic and means of project management at each level (trans, regional/zone, district, local community)
Questions and discussion

Q: The Dutch group is more focusing to get to know each other and to improve the quality of information instead of a major crisis exercise. Can we possibly make a combination?

A: Yes we can. We can first watch at each other’s demonstration of the information management system used during a crisis and these experiences can be used for a major exercise together. The demonstrations provide insights and lessons learned which can be used in a crisis exercise between France, Belgium and The Netherlands. Therefore, both ideas can complement each other. 

Note: The experiences of last winter illustrate that sometimes a scenario is not foreseen.  The combination of a high temperature and a lot of melt water was very unusual. Our priority is that we can communicate effectively with each other, even in these kinds of unusual situations and that we understand each other. The second priority is to practice these insights in a major crisis management exercise. 

Q: One of the goals of the French is to further develop the crisis management centre.  What is going to be developed?

A:  The French would like to get to know how these centers communicate with each other. 

Note:  The French are going to have an exercise definitely this year and partners are very welcome to join and watch how we use our information system during a crisis. The French recently invited the Walloon to jointly develop a crisis scenario, but also other partners within AMICE are welcome to join. If the Dutch are having a demonstration they have the lead to invite the other partners. 

17.00-17.30u - Discussion and closure of the day, by Willem Schreurs 

Willem Schreurs concludes  the meeting with a discussion about ways to proceed, incorporating the results of the French  and Dutch workshops, while maintaining the aims of the AMICE WP 4 package.  

He concludes that the focus of the French participants is more on crisis management; the Dutch participants focus more on the quality of information shared. After a brief discussion to clarify some points, the following is decided/ shared:

1. The AMICE team responsible for WP 4 will implement the tasks and input resulting from this meeting and will discuss in a small group who will take the lead for several possible actions discussed today. The AMICE team will meet on April 1st 2011 in Compiègne. 

2. Around May/ June or in September there will be a second meeting with all the partners, a) to share what we have learned so far, and b) to discuss a proposal for a transnational knowledge development route . This development route is based on the common agreement that by observing each other in a series of national small scale demonstrations and during the French national exercise we can get to know each other, exchange knowledge and build up a common, transnational knowledge base about flood information sharing. If necessary these will be backed up by new agreements and / or tested in a transnational exercise at the end of November 2012 (still to be discussed). Possibly the IMC can play a role facilitating this.

17.30u – Drinks
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