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Introduction

The present document is complementary to the general Terms of

Reference of the INTERREG IVB NWE Programme’s 4th Call for proposals. It

provides specific information on projects wishing to apply under Strategic

Initiatives and in particular gives information on:

- Background of the development of Strategic Initiatives.

- Definition of Strategic Initiatives

- Attributes of Strategic Initiative projects

- Benefits of participating in a Strategic Initiative

- Topics to be tackled by Strategic Initiatives and specific fields of

action for each S.I.

- How to apply

- Selection procedure of projects

- Future timescale

The Programme

The EU-funded INTERREG IVB North West Europe Programme provides

financial support for integrated territorial development projects.

The North West Europe Programme aims to capitalize on the cooperation

between key actors to address territorial issues across the NWE area. This is

in order to contribute to the NWE’s economic competitiveness while

equally promoting regionally balanced and sustainable development.

The principles and regulations for the implementation of INTERREG IVB are

laid down in the Council Regulation (EC) 1083/06. Further detailed

information about INTERREG IVB NWE can be found in the Operational

Programme and in the guidance notes available at the website

www.nweurope.eu

Background of Strategic Initiatives

The Member States responsible for the INTERREG IVB North West Europe

Programme have decided to apply a novel approach for project

development in a limited number of strategic fields. This shall effectively

combine a strategic top-down perspective with the traditional bottom-up

involvement of key actors.

This approach, which is included in the Operational Programme, shall take

into consideration the geographical and socio-economic distinctiveness

of the NWE area and promote a strategic response to significant thematic

and territorial gaps in the Programme area.

The Programme Strategic Initiatives have been designed to represent an

effective answer to the challenges identified by the SWOT analysis on the

NWE cooperation area. The analysis, which represents an essential section

of the Operational Programme, detected strengths, weaknesses,

opportunities and threats with regard to four spheres:

- The economy of NWE: trends in the labour market, knowledge base

and Lisbon performance;

- Natural and cultural resources and environmental trends;

- Accessibility and connectivity in the NWE: transport and information

society;

- The territorial structure of NWE and demographic characteristics.

While being all ascribable to the general Programme Priorities, each of

the Strategic Initiative topics primarily tackles the weakness and takes

advantages of the opportunities identified by the SWOT analysis in each

of the aforementioned spheres.

What is a Strategic Initiative?

A Strategic Initiative is a process to start addressing specific issues

identified as having strategic importance for the Programme.

Up to now Strategic Initiatives are being developed through a three-step

approach, of which the present call for proposals represents the third

stage:

Step 1: The Programme invited experts from EU, national and regional

levels to a joint working seminar to further refine the issues for strategic

initiatives identified in the Operational Programme (O.P.) and to identify

the relevant actors.

Step 2: The Programme invited the relevant actors to a further working

seminar.

This helped identifying and specifying the kind of actions and projects

which have the potential to deliver a significant strategic impact.

Step 3: The Programme launches targeted calls to enable relevant

transnational partnerships to submit projects which fall in the Fields of

Action identified with the help of the outcomes of the aforementioned

sets of seminars.

For future calls for proposals the NWE Programme reserves the possibility to

foster the top-down perspective of the S.I. approach, by publishing

detailed projects specification concerning precise project ideas that the

NWE Programme wishes to develop.

Apart from the strategic thematic focus of Strategic Initiatives, added

value shall also be attained through the creation of clusters of

strategically relevant projects which will cooperate among themselves, in

order to maximise their collective impact on the NWE area.

For Strategic Initiatives a high level communication strategy is formulated

and implemented.

Which are the attributes of a Strategic Initiative’s project?

Projects applying to be part of a Strategic Initiative will be assessed and

scored against the regular Programme eligibility and selection criteria.

Nevertheless, they will need to demonstrate their strategic dimension by

presenting high standards of performance with regard to the following

attributes:

1. RELEVANCE TO THE IDENTIFIED STRATEGIC TOPIC:

The project’s focus, objectives, proposed activities and intended

effects properly correspond to the strategic focus, objectives and

activities identified by the Programme and specified in this Terms of

Reference for the targeted call (see list of topics below).

2. TRANSNATIONALITY:

The project provides a joint strategy, programme or concept with

relevance for the whole of NWE area or large contiguous parts of it.

3. STRATEGIC IMPACT:

The project is very likely to produce important effects within and

beyond lifetime of INTERREG funding. Such effects must include (but

not be limited to):

a) wielding a clearly demonstrable influence on local, regional or

national policies;

b) attracting follow-up activities and/or investments.

4. INTEGRATION:

The project displays a good vertical representation of players and

stakeholders, including different political and administrative levels.

Either in the project partnership and/or in the project Communication

Strategy.

5. ORIGINALITY AND INNOVATIVENESS:

The project represents a very good chance for shaping political and

scientific discussions in its field of intervention. This is demonstrated

through the involvement of high level political or scientific

representatives within the partnership. The project builds on the results

of previous projects while distinguishing itself from other cooperation

projects in terms of newness of topic, broad scope of the partnership

and strong impact sought.

Projects approved under Strategic Initiatives will be invited to form clusters

with the aim of maximising the impact of their outputs. It is essential to

take this provision into consideration when developing project proposals.

What are the extra benefits of participating in a Strategic

Initiative?

Projects and partners participating in a Strategic Initiative will be able to

build a very strong track record and reputation in the field of European

Territorial Cooperation, which may help in future EU territorial cooperation

programmes and also other national and EU funding programmes. Being

selected as part of a Strategic Initiative will prove beneficial for several

reasons. It will in particular bring the following distinctive advantages:

1. Strategic Initiative projects will receive an additional ERDF grant of

1% of their total budget from the Programme’s Technical Assistance

budget (no additional match funding required) in order to facilitate

the cooperation with the other projects members of the strategic

cluster and promote stronger collective communication and

dissemination across the NWE and wider EU.

2. Projects participating in a Strategic Initiative will enjoy a high profile;

they will benefit from wider exposure in the Programme’s activities

and events and they will be central to the Programme

communication.

3. The programme will promote and possibly facilitate direct access of

the Strategic Initiative’s projects to the European Commission.

4. If deemed appropriate and valuable to the implementation of a

Strategic Initiative, the Programme will provide specific, high-level

expert advice (eventually with recourse to recognised external

experts).

5. The Strategic Initiative process helps to emphasise the content of

the project -in the process of selecting Strategic Initiative’s project s,

greater emphasis will lay on selection criteria dealing with content

issues (for a more detailed explanation on which criteria fit in the

aforementioned category, please refer to the section “Application

and selection procedure”).

With regard to management criteria, the Programme (through its Joint

Technical Secretariat) will provide, if necessary, extra support to further

improve the quality of project management.

Which fields of actions are to be tackled by a Strategic

Initiative?

Five topics were originally identified by the Programme Committees as

possible fields of intervention for the Strategic Initiatives within the overall

context of the SWOT analysis, Aims and Priorities in the NWE Operational

Programme:

1. Transport and logistics chains;

2. Production and consumption of energy from renewable sources;

3. Developing Capacity for innovation and knowledge based

economy;

4. Challenges posed by demographic change and immigration;

5. Adaptation to the expected spatial impacts of climate change.

Selection procedure

Projects applying to be part of a Strategic Initiative will be assessed and

scored against the regular Programme eligibility and selection criteria,

provided that :

They are relevant to the Strategic Initiative topics as defined in the

present Terms of Reference;

They are relevant for (and have impact on) the whole of NWE area or

large contiguous parts of it.

In the selection procedure particular attention will be paid to the

selection criteria most relevant to the strategic attributes of SI projects

listed earlier in this paper (see above the section on attributes), namely:

- SEL1. The project involves a high level of transnational cooperation.

- SEL4. The project adopts an innovative approach to tackle the territorial

challenges of NWE.

- SEL6. The bidding partnership is consistent, i.e. it brings together the

relevant partners with the capacity to deliver and make use of project

results.

- SEL10. The project provides good prospect for long-lasting activity and

leverage for extra investment.

- SEL11. The project has an effective communication strategy. The results

and experience acquired by the project will be transferable and clearly

communicated.

N.B. If a project applying under a Strategic Initiative is not deemed as

qualifying to be included in the Strategic Initiative, it will not be refused

simply on these grounds. Instead, the Programme will treat it as any other

project.

