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Meeting of October 7th, 2010
Charleville-Mézières, France
Participants
See the list in attached file.
Analysis of flood crisis management software by APS
See the attached presentation.

APS has access and knowledge of OSIRIS and FLIWAS and can compare them with Plan Com. 
Each software is sophisticated and highly specific. The exchange of data between the software is possible but would be very complex. Plan Com is a multirisk software and is consequently more flexible. However, it is not possible to create a single software out of the three. The translation of FLIWAS into French would already improve flood crisis management.
The first target is to enable the exchange of data and methodologies at the European scale. The second target is to improve the access for the end-users.

APS decided to create a platform to enable this exchange of information and create a connection between the three existing software. This platform works like a “virtual supermarket”: the “clients” have data needs and the “providers” own databanks. The communities of the border regions will be able to use information from several software. The platform is accessed from the Internet.

This platform could be used for floods but also SEVESO sites, individual emergency plans, land-use planning, public health, etc.

Each user will be given a code to access parts of the platform. The location of the user will also be used to filter the data he might be interested in (close to its own community). The platform is a catalogue of databases.
The platform is already being implemented. The standards comply with OGC, Inspire, OASIS, HMA.
Security measures are highly important on this type of platform : they are not fully implemented yet because the platform is in a test phase. Personal information are indeed available in the flood crisis management plans and databases. Only the authorised persons should be able to view this kind of data.
The user can make 2 different queries through the platform :

· DMZ1: access to free data from one of the public databases (with security levels for the private information).
· DMZ2: purchase data from private databases. The platform has a module to address a data request to the provider. The provider then send a price estimate within a few days.
Through the platform, satellite maps of a flood event could be provided by the European Spatial Agency (ESA): APS has regular contacts with them on the subject.

The platform will also have a module to overlap different maps.

APS has named the platform “COPERNICUS”. A first test has just been realised for a SEVESO situation. The test for floods situation could take place in December 2010 and the platform would be fully operational in 2011.
This platform will enable Partners to exchange data before a flood, but not the real-time data related to, for example, implementation of an action plan. This platform is different from the platform which is currently being designed by the French Partners and which aim is to get a picture of the actions implemented during the flood at different management scales. However, there might be overlaps. The French and Walloon Partners shall meet each others again rapidly to ensure the two projects are fully compatible.
Software developments
APS is still busy working on flood maps for the communities that could be involved in WP4. They are combining historical flood maps, modelled flood maps, and flood insurance surveys.

A meeting is organised on October 25th with the target communities.

EPAMA and CETMEF have published the tender for their own platform. The offers are expected before October 22nd. EPAMA is organising two OSIRIS exercises with the local communities on November 17-18th 2010. Invitations will be sent to the WP4 Partners.

Rijkswaterstaat has a 3 stage development plan for FLIWAS:

· define standard data required for flood reports at different management levels

· harmonise processes and create standard procedures for data sharing during a flood between the waterboards, the safety regions, the Rijkswaterstaat and the higher management levels.

· test FLIWAS in the waterboards and other flood management authorities

In Flanders, discussions are going on about how to finance flood management software.

Flood management seminars
“Software Seminar”

There are many different software for flood management on the Meuse basin. It would be interesting to organise a seminar for the IT specialists to get acquainted with the other devices and functionalities. The aim is to:

· create connections between the existing software, 

· improve software rapidly by the integration of new functionalities already developed in others
· improve data and methodology sharing

“Exercise Seminar”

The organisation of the 2011 Transnational exercise necessitates the involvement of many organisations. A seminar should be organised to have all the organisations define together the requirements for the 2011 exercise. The forecast services, the software users and the flood managing authorities of the Meuse country should be invited.

The guidelines for the 2011 Transnational exercise will be drafted based on the participants’ contributions to this seminar. The experience of transnational flood exercise on the Rhine basin could also be presented.
Those two seminars could be organised in January 2011. E. Bijwaard will propose dates and locations.

Data list

See the attached list.

The Partners have added a few elements to the list of data to be shared during a flood exercise.

Each Partner can now use the list to discuss it within its own territory and identify who can provide the data, how, how often, etc. The list will also be detailed during the Exercise Seminar.
Guideline for the Exercise

See the attached table.

The Partners are invited to complete the document as soon as they have new elements. This document can also be used to discuss requirements with the users within each country ahead of the Exercise Seminar.
Next meeting

The next meeting will take place before the end of the year. A date will be decided through a Doodle poll.

The main purpose of the next meeting will be the practical organisation of the 2 seminars.
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