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WP4

Meeting of June 30th, 2010
Marche-en-Famenne, Belgium
Participants
	NAME
	EMPLOYER

	FOURNIER Maïté
	EPAMA

	FERRANDON François
	EPAMA

	HISSEL François
	CETMEF

	REGNIER Charles
	CRC

	BOOTEN Michèle
	APS

	RINGLET Jean-Paul
	APS

	EGGERMONT Philippe
	APS

	BIJWAARD Erik
	RWS Waterdienst

	VAN DEN BROEK Mathijs
	W. Aa en Maas

	DEWIL Paul
	SPW – DGO2


Software developments - Wallonia
APS received a training on OSIRIS : 2 persons are still testing the software at APS. A FLIWAS demo was also received : there is no need for a complete training since FLIWAS seems easy to use.

At the moment APS is mainly working on getting damage maps for the communities involved : this involves several services at the Walloon Region. The damage maps can be very precise : it ispossible to know which house was impacted and how often. The databases of stakes are ready. Half of communities have answered positively on their participation. APS will also assess how the mayor communicates with the population during a crisis, and if there is need of additional discharge monitoring stations. APS promotes civil involvement during crisis : specific tasks are to be assigned to volunteer citizens.
APS will compare PlanCom, OSIRIS and FLIWAS on the following points :

· Maps : - area prone to flooding (resulting from hydraulic modelling)

· flooded area (monitoring and photos from past floods)

· damage zone (resulting from insurance coverage)

· Computering : - pretreatment of the information required (structure and data type)

· exchange of data between software : exchange inputs to avoid typing information twice + exchange outputs to be used in the other software
· user-friendliness
· Analytics : - risk assessment

· communication from risk manager (mayors or other) to the citizens
· exercises

· technical needs

The common points between the software will be highlighted as well as their specificities. This will be presented in the next meeting.
The call-center on the Scheldt basin is interested in our works and will be Observer.
Software developments – The Netherlands
Rijkswaterstaat is pursuing 3 goals regarding flood crisis management :
· Achieve a standardized information for normal and exceptional situations. This requires harmonization of the boundary conditions for models, the GIS,  the databases, the situational reports, the water reports, … In case no harmonization is achievable, connections between different systems has to be sought.

· Improve forecasts by having all data available. Relevant information is :

· water height

· flood prone areas

· weak spots in the system (dike breaches)

· measures taken or not, and why

· extra actions taken

Rijkswaterstaat will propose a date for the forecast services of the Meuse countries to meet each others and define their real needs (end of August).
· Implementation of FLIWAS. This will be ready for the 2011 exercise. The users still need to be trained. FLIWAS 2.0 will be released in August 2010.
In Limburg, the Meuse is embanked but there are no dike rings like in the downstream parts. OSIRIS could be used in Limburg.

Software developments – France
EPAMA and CETMEF have had several meetings with the OSIRIS users and flood crisis managers at different levels (from local to regional). Users have been asked to define their information needs during a flood crisis.

These needs have been used to design an online platform that will gather all this information. The specifications of the platform are being written and will be forwarded to the WP4 Partners (in French).

The main objectives of the platform is to get an overview of the real time flood situation on a map, and to be a library of information regarding the crisis. This platform should improve communication between the different levels of crisis management and improve the decisional process.
Information will be available about : 

· the territory (no crisis situation)

· the flood

· the stakes impacted

· the means available

· the actions carried-out

As a first development, the platform will focus on the management of road cuttings during a flood. Evacuation of the population from buildings will be dealt with at a later stage. 

Data sharing
Data sharing is the core of WP4 cooperation. Partners are invited to fill-in the attached document to express the data they would like to share at International level. Details are to be given regarding the information (exact description, format of exchange, mean of exchange, frequency, …)
Flood crisis exercises – Wallonia
In Wallonia, there is no exercise to test the PlanCom software. However, crisis managers are regularly having exercises involving all forecast and emergency services : SETHY, CRC, police, fire brigades, civil protection, mayors, … Communities volunteer for the exercises, there is no planned schedule.

The last one was held 4 months ago on the Ourthe.

Flood crisis exercises – The Netherlands
Exercises are being held at all crisis management levels, but rarely altogether. 
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The levels are : 

Strategic (Ministry)

Tactic (LCO) : every 4 years
Coordination (Safety regions) : every 2 years
Operational (Waterboards) : yearly exercises
Communication between stakeholders is also tested during exercises. Situational reports are being written and passed to the upper management level.
4 calamity plans are tested : dike breach, draught, wet feet, pollution.

Exercises on dike breaches are made with a 1250 years scenario. A perturbation is always added to the scenario to take into account possible difficulties. 

External consultants are involved in the exercise organisation.

Each exercise takes several days since it involves multiple stakeholders : forecast services, waterboard directors, operational staff,…
Flood crisis exercises – France
Flood crisis exercises are organised each year in communities of the Meuse basin. The exercises are dedicated to the use of the OSIRIS software.

The forecast services create fake flood bulletins which are sent to the Mayor. The Mayor upload the bulletins into OSIRIS and follows the action plan. The aims are to check that the OSIRIS databases are up-to-date, that the crisis managers are well trained with OSIRIS, that the discharge monitoring stations are sufficient.

If communities volunteer for it, on field exercises can also be made. 

Crisis managers at upper levels (fire brigades, police, Préfecture, …) are invited as observers but do not take part. In the AMICE exercises, these stakeholders will have to be involved.

A return of experience is organised a few weeks afterwards to evaluate the exercise and discuss improvements.

AMICE 2011 Transnational Exercise
The AMICE Transnational Exercise will be organised in autumn 2011. 

Partners are invited to fill-in the Guideline to define how we can organise such an Exercise and for which purpose. National constraints shall be mentioned so they are taken into consideration at an early stage.
APS would like to open the exercise to citizen involvement. They also plan to test the ‘alert mobile’, a mobile phone that enable the user to send a warning to a call-center and be geo-localised precisely.

Rijkswaterstaat will organise a workshop with flood crisis managers on the Rhine to get their knowledge on international exercises organisation. This could take place during the summer.

Next meeting
Next meeting will take place in Charleville-Mézières on October, 7th from 10:00 to 17:00.
The documents ‘Data sharing’ and ‘Transnational Exercise Guideline’ are to be sent back to EPAMA ahead of the meeting (October 4th, 2010 at the latest).

APS will present the comparison between software. EPAMA will present the final description of the data sharing platform. Rijkswaterstaat will pass on experiences gained from the Rhine exercises.

Partners will agree on basic elements regarding the 2011 exercise. Budget and sharing of tasks will also be discussed.

Partners would like to be invited as observers on the flood crisis exercises organised in autumn 2010 : exact dates of these exercises should be sent to all WP4 participants as soon as they are known and posted on the AMICE website.
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